
‭Work package WP6 – Academic Governance System‬

‭Work Package Number‬ ‭WP6‬ ‭Lead Beneficiary‬ ‭3 - Pondiuni‬

‭Work Package Name‬ ‭Academic Governance System‬

‭Start Month‬ ‭2‬ ‭End Month‬ ‭22‬

‭Objectives‬

‭▪‬ ‭Evaluate and determine the efficacy of administrative processes and supporting mechanisms.‬
‭▪‬ ‭To gauge the productivity and efficiency of implementation of ICT mechanisms to ensure streamlined systemic‬

‭procedures that will give impetus to all stakeholders concerned.‬
‭▪‬ ‭To strengthen the international relations aspects in the institutions with the aim of promoting more joint/collaborative‬

‭ventures.‬
‭▪‬ ‭To assess and thereby recommend the best practices on account of regulations for matters such as affiliations.‬

‭Description‬

‭There‬ ‭will‬ ‭be‬ ‭three‬‭tasks‬‭implemented‬‭during‬‭the‬‭project‬‭implementation‬‭period‬‭within‬‭Work‬‭package‬‭6‬‭"Academic‬
‭Governance System":‬
‭T6.1‬ ‭Enhance‬ ‭Administrative‬ ‭and‬ ‭Teaching‬ ‭staff‬ ‭efficacy‬ ‭-‬ ‭Streamline‬ ‭processes,‬ ‭prioritize‬ ‭tasks,‬ ‭foster‬
‭communication,‬ ‭embrace‬ ‭technology,‬ ‭and‬ ‭encourage‬ ‭continuous‬ ‭learning‬ ‭for‬ ‭administrative‬ ‭efficacy.‬ ‭Offer‬
‭professional‬ ‭development,‬ ‭mentorship‬ ‭programs,‬ ‭recognize‬ ‭achievements,‬ ‭promote‬ ‭collaboration,‬ ‭and‬ ‭support‬
‭well-being for enrichment and empowerment.‬
‭T6.2‬ ‭Establish/Strengthen‬ ‭International‬ ‭department‬ ‭-‬ ‭Increasing‬ ‭the‬ ‭capabilities‬ ‭and‬ ‭experience‬ ‭of‬‭the‬‭International‬
‭Department‬‭to‬‭provide‬‭students‬‭and‬‭staff‬‭with‬‭a‬‭clear‬‭international‬‭mobility‬‭procedure,‬‭incl.‬‭organizing‬‭internships‬‭and‬
‭intercultural experience.‬
‭T6.3‬‭E-Governance‬‭&‬‭ICT‬‭support‬‭enhancement‬‭and‬‭support‬‭for‬‭academic‬‭administration‬‭-‬‭Promulgate‬‭the‬‭directives‬
‭for‬ ‭functioning‬ ‭of‬ ‭Academic/‬ ‭Finance/‬ ‭planning‬ ‭councils/boards,‬ ‭Facilitating‬ ‭the‬ ‭administrators‬ ‭with‬ ‭ICT‬ ‭and‬
‭EGovernance mechanisms, and free and fair conduct of examinations and assessment.‬

‭Co-lead: National Institute of Tourism and Hospitality Management‬


